ARROWHEAD REGIONAL DEVELOPMENT COMMISSION (ARDC)
May 21st, 2026 — 10:00 a.m. — 12:00 p.m.
ARDC, 221 West First Street, Duluth, MN 55802

Minutes

Present

Member’s Name

Representing

X

Briggs, Brian

At Large (ARDC Commissioner = Communities Under 10,000 (Int’l Falls))

Goutermont, Rick

County Commissioner (Lake)

X Harala, Annie County Commissioner (St. Louis)
Hell, Destry County Commissioner (Koochiching)
Hollinday, Jason NATC, Secretary

X Hoppe, Joel At Large

X Johnson, John County Commissioner (ltasca), Vice Chair

X Kearney, Mike County Commissioner (Aitkin)

X Lyons, Steve Advisory Committee (Aging)

X Medure, Pat At Large
Nevanen, Paul At Large
Rasmussen, Allen At Large, Treasurer

X Storlie, Ginny County Commissioners (Cook), Chair

X Zmyslony, Susan County Commissioners (Carlton)

OTHERS AT MEETING

Chicka, Ron ARDC

X Kane, Kristi ARDC
MS Winter, Nate ARDC
X Sash, Rebecca ARDC
X Teskey, Beth Ann ARDC
X Alexandra, Renee ARDC
Binstock, Dee ARDC

X Houle, Travis ARDC

1. CALL TO ORDER: The meeting was called to order by Chair Storlie at 10:02 a.m. Round robin
introductions.

2,

CONSENT AGENDA for approval of the following:

Board Meeting Minutes, March 19th, 2026.
Motion by Medure/Hoppe to support. Motion carried unanimously. No members opposed or
recused upon request.

RESOLUTION: Resolution of Support for the CSAH 7 and CSAH 101 Railroad Crossings

Elimination Planning Project (K. Kane)
Motion by Medure/Harala to support. Motion carried unanimously. No members opposed or
recused upon request.




. RESOLUTION: Resolution of Support for the St. Louis County CSAH 100 Railroad Crossing
Grade Separation Project Funding Application to the Railroad Crossing Elimination (RCE) Grant
Program (K. Kane)

Motion by Medure/Briggs to support. Motion carried unanimously. No members opposed or
recused upon request.

. RESOLUTION: Resolution of Support for St. Louis County’s County State Aid Highway (CSAH)
Rural Curves Safety Improvement Project Funding Application to the Safe Streets and Roads for
All (SS4A) Grant Program (K. Kane)

Motion by Medure/Johnson to support. Discussion occurred. Motion carried unanimously.
No members opposed or recused upon request.

. AMENDED RESOLUTION: Authorizing ARDC to Accept the Arrowhead Area Agency on Aging
(AAAA) Area Plan activities and funding, authorized under the Federal Older American Act and
distributed through the Minnesota Board on Aging in the amount of up to $6,000,000. (R. Sash)
Motion by Harala/Kearney to support. Discussion occurred. Motion carried unanimously.
No members opposed or recused upon request.

. RESOLUTION: Authorizing ARDC to Accept Funding from the Minnesota Department of Human
Services for the Arrowhead ElderCare Development Partnership (EDP) Project. (R. Sash)

Motion by Johnson/Hoppe to support. Motion carried unanimously. No members
opposed or recused upon request.

. REVOLVING LOAN FUND (RLF) REPORT: was referred to by Executive Director Kane. No new
loans were given. The Oldenburg House loan in Carlton County was paid off. This week, there
was a large payoff for Zenith Basecamp that will be reported next month. Chad presented at RLF
non-traditional lenders forum. Working on outreach, C-PACE and overall, lending is slow region
wide.

. FINANCIAL REPORT: April 2026’s financial reports were reviewed by Nate Winter from Clifton
Larson Allen, ARDC’s temporary acting Finance Director. Winter noted overall showing positive
operation results.

e Total Assets: the Commission continues to maintain a strong financial position with total
assets of approximately $12.628 million, reflecting a month-over-month decrease.

e Current Assets: totaled approximately $5.967 million, a decrease from the prior month. A
decrease in Grants/Contracts Receivable is partially offset by general cash increase

e Non-Current Assets: Totaled approximatively $6.357 million, a slight decrease from the prior
month. The decrease is related to RLF loans receivable due to RLF payoffs.

o Liabilities: totaled approximately $1.134 million at April 30, 2026. The decrease from the
prior month is primarily related to the timing of accounts payable, accrued payroll, accrued
audit costs, and deferred revenue associated with the tax levy.

e Revenues: the Commission reported year-to-date revenues of approximately $228 thousand,
representing about 35% of the annual budget. Revenues consist primarily of tax levy and other
operating income and are slightly ahead of budget which is attributed to interest income

e Expenditures: totaled approximately $292,226, or about 33% of the annual budget.



e Change in Fund Balance: The Commission reported a year-to-date increase in fund balance
of approximately $14,360

e All beginning balances are unaudited and subject to adjustment as part of the year-end audit
process

5. PRESENTATION: Waters of the Dancing Sky Scenic Byways Review by Travis Houle

6. PRESENTATION: Minnesota Cooperative Summit Update by Katie Marty

7. MANAGEMENT UPDATE
e Planning

©)

Comprehensive Economic Development Strategy (CEDS): Strategy Meeting will be May
28", 10 a.m. to 1 p.m at Mountain Iron at the Northeast Service Cooperative at 5525
Emerald Drive.

Planner Hiring Status: Second interviews completed for hiring a planner for the
Northwoods and Waters Community Resilience Collaborative (LCCMR funding). Working
with Krista Mattila to make an offer.

Northwoods and Waters Community Resilience Collaborative: LCCMR Funding for this
project is on the Governor’s desk for his signature, which will allow funding to become
available July 1°. We will be sending a media release as we near kick off of the project.
Northland Climate Resilience Collaborative (NOAA/SLC Climate Resilience): Deanna
Geelhoed appreciated the feedback on her presentation. Plan writing is beginning soon.
Public engagementis continuing.

Northshore Roadway Network Resiliency Study/Highway 61: MnDOT is increasing our
funding for this project by $25,000.

Waters of the Dancing Sky Corridor Management Plan: Steering Committee kick off was
May 12" in Baudette. Public engagement sessions being organized. Media release will be
sent as soon as the timing and locations are finalized.

State Competitiveness Fund and Energy Efficiency and Conservation Block Grant:
Working with Minnesota Department of Commerce on extensions.

Please reference the MIC Director’s report Document for Division Update

Releasing RFP for gerontology certificate development and separate RFP for Elder Law
training/certificate. Expected June 2026

Renewals starting for Older Americans Act grantees coming this summer. Since
renewal, funding is reserved but can make changes to service provision.

Staff to attend Wisdom Steps Conference June 3" at Fond Du Lac.

MN Nice Homeshare Pilot passed and will go to St. Louis County; meeting set next
week to start planning

Follow-up from MBA nutrition site visit was received. There were no surprises — a few
things that we are working on for documentation and ongoing TA to be received from
MBA staff



o

Retirement announcements from grantees: Marilyn Ocepeck from AEOA Senior
Nutrition and Douglas Skrief from Koochiching Aging Options.

e Operations

o

o

Hired a new Executive Director, Betsy Ovilanti will begin position June 1%. An overview
of Betsy’s qualifications was given.

Hired a new Financial Director, Leslie Brunfelt who will begin position June 15t. An
overview of Leslie’s qualifications was given.

ARDC used DDA to perform the Executive search and was pleased with their
performance. Chair Storlie and Vice Chair Johnson, further commented that a hiring
committee was in place, there were 25 applicants for the ED position and the top 5 were
selected for interviews. (4 confirmed plus an alternate). Kane noted that she and Krista
Mattila, HR Manager are gathering key documents and putting together onboarding
materials to ease transitions into positions. A three-month training/onboarding program
planned including internal and external training.

Executive Director Kane will begin phasing out of position — allowing for potential 90-day
assistance to upcoming Executive Director

Rooftop heaters have been repaired.

Receiving another $100,000 from MADO for McKnight fund to be used for the RLF C-
PACE program capitalization and some support for tribal engagement in the Planning
Division.

CLA will stay on board for a month after new Finance Director takes on position

8. APPRISE FROM BOARD MEMBERS &/OR GUESTS.

- Members of the Board congratulate Executive Director Kane on their time with ARDC.

- Commissioner Zmyslony commented on Carlton County still working on strategic planning and
comprehensive land use.

- Commissioner Harala commented on public communications around discussions for data
centers. Executive Director Kane noted a report from SRDC discussing data centers.

- Commissioner Johnson comments on efforts to develop 10-year economic development
strategic plan. He announced that funding has been secured to engage in a 12-month project
of developing the strategic plan. Press release announcing that plan to come soon.

9. UPCOMING MEETINGS

e Board Meeting — June 18th, 2026 — ARDC

e Commission Meeting — July 16", 2026 - Hermantown Public Safety Building (Fire & Police) in
the Training Center

e Board Meeting — August 20th, 2026 — ARDC

10. ADJOURN Meeting was adjourned at 11:51 a.m.

Attest:



“ARDC Chhir Submitted by Renee Alexandra, Exec. Assistant, Board
& Commission Coordinator






